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Message	
  from	
  the	
  Board	
  President	
  

	
  
	
  
The	
  work	
  of	
  Los	
  Medanos	
  Community	
  Health	
  Care	
  District	
  is	
  to	
  promote	
  health	
  and	
  wellness	
  for	
  District	
  
residents	
  by	
  providing	
  community	
  grants	
  and	
  by	
  protecting	
  and	
  enhancing	
  the	
  assets	
  of	
  the	
  District.	
  	
  It	
  is	
  our	
  
intent	
  to	
  make	
  the	
  District	
  entirely	
  open	
  and	
  transparent.	
  
	
  
The	
  five	
  members	
  of	
  our	
  board	
  are	
  elected	
  by	
  you,	
  the	
  residents	
  of	
  the	
  communities	
  we	
  serve	
  and	
  we	
  remain	
  
fully	
  accountable	
  to	
  you.	
  	
  The	
  District’s	
  service	
  area	
  encompasses	
  the	
  communities	
  of	
  Pittsburg,	
  
unincorporated	
  areas	
  of	
  Clayton	
  (Marsh	
  Creek	
  area)	
  and	
  Bay	
  Point	
  as	
  well	
  as	
  a	
  portion	
  of	
  Antioch.	
  
	
  
We	
  are	
  pleased	
  to	
  present	
  this	
  Strategic	
  Plan,	
  our	
  blueprint	
  for	
  improving	
  quality	
  of	
  health	
  in	
  the	
  years	
  to	
  
come.	
  

	
  
	
  
Darnell	
  Turner,	
  
Board	
  President	
  

	
  
Message	
  from	
  the	
  Executive	
  Director	
  

	
  
	
  
As	
  Executive	
  Director	
  of	
  Los	
  Medanos	
  Community	
  Health	
  Care	
  District,	
  I	
  am	
  very	
  excited	
  about	
  our	
  future	
  
direction.	
  	
  We	
  have	
  worked	
  very	
  hard	
  over	
  the	
  last	
  year	
  to	
  articulate	
  our	
  mission,	
  vision,	
  and	
  to	
  develop	
  
strategic	
  priorities	
  for	
  our	
  organization.	
  	
  With	
  key	
  strategies	
  in	
  place,	
  we	
  are	
  better	
  equipped	
  to	
  address	
  health	
  
disparities	
  and	
  to	
  better	
  serve	
  the	
  health	
  needs	
  of	
  the	
  children,	
  youth,	
  senior	
  adults,	
  and	
  families	
  in	
  our	
  
community.	
  
	
  
On	
  behalf	
  of	
  the	
  Board	
  of	
  Directors	
  and	
  staff,	
  we	
  are	
  honored	
  to	
  serve	
  the	
  residents	
  of	
  Los	
  Medanos	
  
Community	
  Health	
  Care	
  District,	
  and	
  we	
  look	
  forward	
  to	
  finding	
  solutions	
  to	
  the	
  healthcare	
  needs	
  of	
  our	
  
community.	
  
	
  
	
  
	
  
Bobbi	
  Palmer,	
  MSW,	
  MBA,	
  
Executive	
  Director	
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EXECUTIVE	
  SUMMARY	
  
	
  
2010	
  is	
  a	
  watershed	
  year	
  for	
  health	
  care	
  reform.	
  	
  On	
  March	
  23,	
  2010,	
  President	
  Obama	
  signed	
  the	
  Patient	
  
Protection	
  and	
  Affordable	
  Care	
  Act,	
  a	
  comprehensive	
  federal	
  health	
  care	
  reform	
  law	
  that	
  will	
  take	
  effect	
  over	
  
the	
  next	
  four	
  years.	
  	
  	
  In	
  addition,	
  the	
  Mental	
  Health	
  Parity	
  and	
  Addiction	
  Equity	
  Act,	
  which	
  requires	
  group	
  
health	
  plans	
  and	
  group	
  health	
  insurers	
  to	
  treat	
  mental	
  health	
  and	
  substance	
  use	
  disorder	
  benefits	
  equally	
  to	
  
medical	
  and	
  surgical	
  benefits,	
  went	
  into	
  effect	
  this	
  year.	
  	
  To	
  respond	
  to	
  these	
  significant	
  reforms	
  to	
  our	
  health	
  
care	
  system,	
  the	
  Los	
  Medanos	
  Health	
  Care	
  District	
  (the	
  District	
  or	
  LMCHD)	
  embarked	
  on	
  a	
  strategic	
  planning	
  
process	
  that	
  would	
  help	
  the	
  district	
  address	
  and	
  respond	
  to	
  our	
  changing	
  times.	
  
	
  
The	
  LMCHD	
  was	
  created	
  with	
  the	
  primary	
  purpose	
  to	
  identify	
  and	
  pursue	
  opportunities	
  for	
  the	
  District	
  of	
  Los	
  
Medanos	
  to	
  improve	
  the	
  quality	
  of	
  healthcare	
  in	
  the	
  community	
  while	
  promoting	
  education	
  and	
  wellness.	
  	
  Our	
  
independently	
  elected	
  Board	
  operates	
  under	
  a	
  broad	
  mandate	
  from	
  the	
  State	
  of	
  California	
  to	
  protect	
  the	
  
community’s	
  investment	
  in	
  land,	
  buildings,	
  equipment	
  and	
  human	
  resources	
  for	
  health	
  care	
  and	
  to	
  conduct	
  
activities	
  that	
  advance	
  the	
  health	
  of	
  the	
  community.	
  	
  We	
  have	
  an	
  obligation	
  to	
  the	
  health	
  of	
  the	
  communities	
  
we	
  serve,	
  and	
  this	
  Strategic	
  Plan	
  is,	
  we	
  believe,	
  a	
  critical	
  step	
  to	
  fulfilling	
  that	
  obligation.	
  

	
  
This	
  Strategic	
  Plan	
  sets	
  forth	
  an	
  assessment	
  of	
  the	
  health	
  needs	
  of	
  the	
  community,	
  with	
  a	
  specific	
  focus	
  on	
  
existing	
  health	
  disparities.	
  	
  These	
  health	
  disparities	
  reveal	
  a	
  heightened	
  prevalence	
  and/or	
  mortality	
  of	
  certain	
  
diseases	
  and	
  health	
  conditions	
  that	
  affect	
  residents	
  of	
  the	
  District,	
  including	
  heart	
  disease,	
  cancer,	
  stroke,	
  
communicable	
  diseases,	
  AIDS/HIV,	
  obesity,	
  asthma,	
  diabetes,	
  homicide	
  and	
  non-­‐fatal	
  assault,	
  and	
  mental	
  
illness,	
  and	
  examines	
  some	
  of	
  the	
  possible	
  sources	
  of	
  such	
  disparities,	
  including	
  poverty,	
  lack	
  of	
  health	
  
insurance,	
  environmental	
  pollution,	
  and	
  lack	
  of	
  primary	
  health	
  care.	
  
	
  
LMCHD’s	
  mission	
  is	
  to	
  identify	
  disparities	
  in	
  health	
  care	
  among	
  District	
  residents	
  and	
  to	
  advance	
  solutions	
  to	
  
these	
  health	
  disparities.	
  	
  The	
  District	
  aims	
  to	
  cultivate	
  a	
  community	
  in	
  which	
  good	
  health	
  may	
  flourish	
  for	
  all	
  
District	
  residents,	
  by	
  fostering	
  a	
  culture	
  of	
  community	
  connection,	
  accepting	
  and	
  fostering	
  responsibility,	
  
demonstrating	
  fair	
  and	
  responsible	
  management,	
  cultivating	
  consensus	
  within	
  the	
  organization,	
  and	
  
developing	
  protocols	
  and	
  procedures	
  to	
  guide	
  the	
  Board	
  in	
  effective	
  communication	
  and	
  an	
  ongoing	
  exchange	
  
of	
  ideas.	
  	
  	
  
	
  
The	
  Strategic	
  Plan	
  lays	
  out	
  five	
  primary	
  goals	
  of	
  the	
  District.	
  	
  First,	
  LMCHD	
  will	
  improve	
  availability	
  of	
  and	
  
access	
  to	
  direct	
  health	
  and	
  mental	
  health	
  services	
  for	
  all	
  residents	
  of	
  the	
  District,	
  with	
  a	
  focus	
  on	
  reducing	
  the	
  
District’s	
  health	
  disparities.	
  	
  Second,	
  the	
  District	
  will	
  support	
  preventative	
  and	
  public	
  health	
  efforts	
  that	
  
promote	
  and	
  protect	
  the	
  personal,	
  community,	
  and	
  environmental	
  well-­‐being	
  and	
  health	
  of	
  District	
  residents.	
  	
  
Third,	
  LMCHD	
  will	
  engage	
  in	
  population-­‐specific	
  efforts	
  to	
  address	
  the	
  needs	
  of	
  those	
  residents	
  in	
  the	
  District	
  
that	
  are	
  historically	
  underserved	
  or	
  particularly	
  impacted	
  by	
  health	
  disparities.	
  	
  Fourth,	
  the	
  District	
  will	
  support	
  
research	
  and	
  educational	
  programming	
  that	
  moves	
  the	
  community	
  toward	
  improved	
  and	
  innovative	
  practices,	
  
ensures	
  that	
  healthcare	
  professionals	
  receive	
  the	
  best	
  training,	
  and	
  further	
  enhances	
  service	
  delivery	
  to	
  
District	
  residents.	
  	
  And	
  finally,	
  LMCHD	
  will	
  work	
  through	
  the	
  Board	
  of	
  Directors	
  and	
  Staff	
  to	
  establish	
  solid,	
  
sustainable	
  agency	
  infrastructure	
  components	
  guided	
  by	
  fair	
  and	
  ethical	
  governing	
  principles	
  and	
  fiscally	
  
sounds	
  policies	
  to	
  ensure	
  sufficient	
  resources	
  to	
  achieve	
  LMCHD’s	
  vision,	
  mission	
  and	
  strategic	
  plan.	
  	
  	
  
	
  
This	
  Strategic	
  Plan	
  is	
  the	
  culmination	
  of	
  many	
  months	
  of	
  analysis	
  and	
  deliberation	
  by	
  the	
  Board	
  of	
  Directors	
  
and	
  the	
  Staff.	
  	
  It	
  is,	
  in	
  our	
  belief,	
  a	
  fair	
  and	
  accurate	
  assessment	
  of	
  the	
  health	
  care	
  needs	
  and	
  an	
  ambitious	
  but	
  
realistic	
  plan	
  to	
  improve	
  the	
  health	
  of	
  Los	
  Medanos	
  residents.	
  	
  It	
  is,	
  however,	
  only	
  a	
  first	
  step	
  in	
  our	
  ongoing	
  
effort	
  to	
  serve	
  our	
  community,	
  and	
  we	
  hope	
  that	
  it	
  will	
  guide	
  and	
  engage	
  our	
  whole	
  community	
  to	
  strive	
  
toward	
  a	
  better,	
  healthier	
  and	
  more	
  equitable	
  tomorrow.
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1940	
  
2010	
  

1946:	
  
The	
  Los	
  Menados	
  

Community	
  Healthcare	
  
District	
  is	
  formed	
  

1994:	
  
Los	
  Menados	
  

community	
  hospital	
  
goes	
  bankrupt	
  and	
  

closes	
  

2009:	
  
Bobbi	
  Palmer	
  joins	
  
the	
  LMCHD	
  as	
  the	
  
new	
  Executive	
  
Director	
  

1997:	
  
LMCHD	
  pays	
  off	
  all	
  

bankruptcy	
  
obligations	
  

1951:	
  
The	
  Association	
  of	
  
California	
  Healthcare	
  
districts	
  is	
  formed	
  

2007:	
  
LMCHD	
  forecasts	
  a	
  
$750,000	
  annual	
  
unrestricted	
  tax	
  
revenue	
  funding	
  

stream	
  

2010:	
  
Strategic	
  Plan	
  @	
  2010	
  

Snapshot	
  of	
  LMCHD	
  History	
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o East	
  County	
  Midnight	
  Basketball	
  League/Spring	
  Season	
  2011	
  
o Delta	
  2000/Bay	
  Point	
  All-­‐Star	
  Cheerleading	
  &	
  Dance	
  
o East	
  County	
  Boys	
  and	
  Girls	
  Club/SMART	
  Moves	
  
o Delta	
  2000/	
  Save	
  Our	
  Youth	
  Fitness	
  For	
  Life	
  (SOYFFL)	
  

	
  
Action	
  Step	
  2:	
  
Continue	
  to	
  monitor	
  and	
  support	
  the	
  Health	
  and	
  Wellness	
  District-­‐Direct	
  Initiatives	
  Community	
  Garden	
  
Program.	
  [Staff,	
  DPAC]	
  

	
  
Action	
  Step	
  3:	
  

	
   Continue	
  to	
  monitor	
  and	
  support	
  District-­‐Direct	
  Initiative	
  Annual	
  “FitFest”	
  Health	
  Fair.	
  [Staff,	
  DPAC]	
  
	
  

Action	
  Step	
  4:	
  
Propose,	
  implement	
  and	
  monitor	
  the	
  Nutrition,	
  Exercise,	
  and	
  Wellness	
  Kids	
  (“N.E.W.	
  Kids”)	
  as	
  a	
  
District-­‐Direct	
  Initiative.	
  [Staff,	
  DPAC]	
  

	
   	
   	
   -­‐Note:	
  Requires	
  Board	
  decision	
  
	
  

Action	
  Step	
  5:	
  
Plan	
  Outreach	
  Committee	
  efforts	
  to	
  provide	
  information	
  about	
  LMCHD’s	
  programs	
  to	
  District	
  residents	
  
and	
  organizations	
  as	
  well	
  as	
  participate	
  in	
  regular	
  health	
  and	
  health	
  disparities	
  needs	
  assessments.	
  
[Board	
  of	
  Directors,	
  Outreach	
  Committee]	
  

	
  
Action	
  Step	
  6:	
  
Continue	
  to	
  support	
  the	
  March	
  2010	
  Board	
  Resolution	
  Recognizing	
  Pittsburg	
  Unified	
  School	
  District	
  
Participants	
  in	
  the	
  “Jump	
  Rope	
  for	
  Heart”	
  Event.	
  [Staff,	
  DPAC]	
  
	
  
Action	
  Step	
  7:	
  
Explore	
  use	
  of	
  uninhabited	
  LMCHD	
  land	
  for	
  parcourse/exercise	
  track.	
  [Staff,	
  DPAC]	
  
	
  

Strategy	
  2.4	
  
Integrate	
  community-­‐needs	
  assessment	
  data	
  into	
  Board	
  policies	
  and	
  operating	
  procedures	
  to	
  guide	
  budget	
  
processes,	
  the	
  Health	
  and	
  Wellness	
  Funding	
  Program,	
  and	
  development	
  of	
  new	
  services	
  and	
  collaborative	
  
efforts.	
  [Staff,	
  Grants	
  and	
  Policy	
  Committee,	
  Board	
  of	
  Directors]	
  
	
  
Strategy	
  2.5	
  
Increase	
  public	
  awareness,	
  promote	
  public	
  health	
  campaigns,	
  and	
  advance	
  legislative	
  positions	
  and	
  public	
  
policies	
  that	
  support	
  health	
  promotion	
  and	
  address	
  primary	
  health	
  concerns	
  of	
  District	
  residents.	
  [Staff,	
  REAL	
  
Committee]	
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LMCHD	
  will	
  engage	
  in	
  population-­‐specific	
  efforts	
  to	
  address	
  the	
  needs	
  of	
  those	
  residents	
  in	
  the	
  District	
  that	
  
are	
  historically	
  underserved	
  or	
  particularly	
  impacted	
  by	
  health	
  disparities.	
  
	
  
Data	
  demonstrate	
  that	
  certain	
  sub-­‐populations	
  are	
  under-­‐
served	
  and/or	
  highly-­‐impacted	
  by	
  health	
  disparities.	
  	
  To	
  
address	
  this	
  issue,	
  the	
  District	
  will	
  engage	
  in	
  targeted	
  
efforts	
  to	
  address	
  the	
  needs	
  of	
  District	
  residents	
  that	
  are	
  
particularly	
  impacted	
  by	
  diabetes,	
  asthma,	
  stroke,	
  heart	
  
disease	
  and	
  developmental	
  disabilities.	
  	
  It	
  will	
  also	
  focus	
  
on	
  efforts	
  to	
  increase	
  the	
  health	
  and	
  wellness	
  of	
  mothers	
  
and	
  children;	
  enhance	
  the	
  community’s	
  capacity	
  to	
  
support	
  seniors	
  and	
  their	
  families;	
  and	
  improve	
  access	
  to	
  
care	
  and	
  support	
  for	
  low-­‐income,	
  homeless	
  and	
  at-­‐risk	
  
individuals,	
  youth	
  and	
  families.	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  

 

Pittsburg	
  residents	
  experience	
  higher	
  death	
  
and	
  disease	
  rates	
  than	
  the	
  County	
  overall	
  for	
  
many	
  chronic	
  and	
  communicable	
  diseases,	
  
injury	
  and	
  maternal	
  and	
  child	
  health	
  issues.	
  	
  	
  
	
  
African-­‐Americans	
  are	
  at	
  greatest	
  risk	
  for	
  
poor	
  health	
  outcomes.	
  	
  Their	
  age-­‐adjusted	
  
death	
  rate	
  from	
  all	
  causes	
  is	
  59%	
  higher	
  
than	
  county	
  residents	
  overall.	
  	
  	
  	
  
______________________	
  
*See	
  Footnote	
  1,	
  CHAPE	
  

	
  

GOAL	
  3	
  

Outcomes:	
  
1. District	
  residents	
  that	
  are	
  underserved	
  or	
  particularly	
  impacted	
  by	
  health	
  disparities	
  experience	
  

increased	
  access	
  to	
  health	
  care	
  and	
  health	
  education.	
  
	
  

2. Access	
  to	
  health	
  care	
  needs	
  is	
  improved	
  for:	
  
a. Low-­‐income,	
  homeless,	
  and	
  at-­‐risk	
  individuals	
  	
  
b. Youth	
  
c. Families	
  	
  
d. African-­‐Americans	
  	
  
e. Latinos	
  	
  
f. Other	
  underserved	
  populations	
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Strategy	
  3.1:	
  
Invest	
  in	
  efforts	
  that	
  engage	
  and	
  increase	
  access	
  to	
  health	
  care	
  for	
  populations	
  that	
  are	
  particularly	
  impacted	
  
by	
  health	
  concerns	
  such	
  as	
  diabetes,	
  asthma,	
  stroke,	
  obesity,	
  heart	
  disease	
  and	
  developmental	
  disabilities.	
  
	
  

Action	
  Step	
  1:	
  
Monitor	
  and	
  support	
  programs	
  funded	
  each	
  cycle,	
  including	
  those	
  recently	
  funded	
  by	
  the	
  2010	
  LMCHD	
  
Health	
  and	
  Wellness	
  Funding	
  Program	
  including:	
  [Staff,	
  Grants	
  and	
  Policy	
  Committee]	
  

o American	
  Heart	
  Association/2nd	
  Annual	
  Contra	
  Costa	
  Healthy	
  Community	
  Cooking	
  Class	
  
	
  
Strategy	
  3.2:	
  
Increase	
  the	
  health	
  and	
  wellness	
  of	
  mothers	
  and	
  children	
  through	
  better	
  access	
  to	
  prenatal	
  care,	
  
immunizations,	
  access	
  to	
  primary	
  health	
  services	
  and	
  health	
  and	
  wellness	
  education	
  in	
  schools.	
  [Staff,	
  DPAC]	
  
	
  
	
   Action	
  Step	
  1:	
  

Implement	
  and	
  monitor	
  the	
  proposed	
  School-­‐Linked	
  Services	
  Program	
  as	
  a	
  District-­‐Direct	
  Initiatives	
  
activity	
  to	
  provide	
  health	
  services	
  to	
  mothers	
  and	
  children.	
  [DPAC]	
  

	
  
Strategy	
  3.3:	
  
Improve	
  and	
  increase	
  the	
  community’s	
  capacity	
  to	
  support	
  seniors	
  and	
  their	
  families	
  with	
  a	
  variety	
  of	
  health	
  
care	
  services,	
  basic	
  needs,	
  nutrition,	
  and	
  benefits	
  assistance.	
  
	
  

Action	
  Step	
  1:	
  
Monitor	
  and	
  support	
  programs	
  funded	
  each	
  cycle,	
  including	
  those	
  recently	
  funded	
  by	
  the	
  2010	
  LMCHD	
  
Health	
  and	
  Wellness	
  Funding	
  Program	
  including:	
  [Staff,	
  Grants	
  and	
  Policy	
  Committee]	
  

o Stoneman	
  Village/	
  Dinner	
  Meal	
  Program	
  
	
  
Strategy	
  3.4	
  
Improve	
  access	
  to	
  care	
  for	
  low-­‐income,	
  homeless	
  and	
  at-­‐risk	
  individuals,	
  youth,	
  and	
  families	
  with	
  a	
  variety	
  of	
  
healthcare-­‐related,	
  basic	
  needs,	
  nutrition,	
  and	
  benefits	
  assistance.	
  

	
  
Action	
  Step	
  1:	
  
Monitor	
  and	
  support	
  programs	
  funded	
  each	
  cycle,	
  including	
  those	
  recently	
  funded	
  by	
  the	
  2010	
  LMCHD	
  
Health	
  and	
  Wellness	
  Funding	
  Program	
  including:	
  [Staff,	
  Grants	
  and	
  Policy	
  Committee]	
  

o Community	
  Health	
  Empowerment/	
  Exchange	
  Works	
  (Preventive	
  Medical	
  Services;	
  Needle	
  
Exchanges	
  Targeting	
  HIV/AIDS	
  Prevention)	
  

o Center	
  for	
  Human	
  Development	
  
o STAND!	
  Against	
  Domestic	
  Violence	
  
o Loaves	
  and	
  Fishes	
  
o First	
  Baptist	
  Head	
  Start/Training	
  Our	
  Youth	
  of	
  Today	
  Will	
  Ensure	
  a	
  Healthy	
  Community	
  

Tomorrow	
  
	
  
Action	
  Step	
  2:	
  
Maintain	
  efforts	
  to	
  support	
  the	
  Board	
  adoption	
  of	
  the	
  Resolution	
  recognizing	
  “Families	
  Thrive—
Moving	
  to	
  Action.”	
  [Staff,	
  Board	
  of	
  Directors]	
  

	
  
	
   Action	
  Step	
  3:	
  

Continue	
  to	
  support	
  and	
  attend	
  meetings	
  for	
  the	
  African-­‐American	
  Health	
  Summit	
  planned	
  for	
  
September	
  2011.	
  [Staff,	
  Outreach	
  Committee]	
  

	
  



LMCHD	
  identifies	
  disparities	
  in	
  health	
  care	
  among	
  District	
  residents	
  and	
  contributes	
  to	
  solutions.	
  	
  	
  	
  	
  	
  Adopted	
  October	
  2010	
  

Los	
  Medanos	
  Community	
  Health	
  Care	
  District	
  Strategic	
  Plan	
  2011-­‐2016	
  
	
  	
  25	
  	
  	
  	
  	
  

	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  

LMCHD	
  supports	
  research	
  and	
  educational	
  programming	
  that	
  moves	
  the	
  Los	
  Medanos	
  community	
  towards	
  
improved	
  and	
  innovative	
  practices,	
  ensures	
  that	
  healthcare	
  professionals	
  receive	
  the	
  best	
  training,	
  and	
  
further	
  enhances	
  service	
  delivery	
  to	
  District	
  residents.	
  
	
  
In	
  order	
  to	
  provide	
  the	
  highest	
  quality	
  healthcare	
  services	
  possible,	
  it	
  is	
  essential	
  that	
  the	
  District	
  stay	
  abreast	
  
of	
  emerging	
  innovations,	
  best	
  practices	
  in	
  service	
  delivery	
  and	
  the	
  latest	
  research	
  outcomes.	
  	
  To	
  this	
  end,	
  the	
  
District	
  will	
  facilitate	
  and	
  invest	
  in	
  ongoing	
  training	
  and	
  workforce	
  development	
  on	
  health	
  issues	
  and	
  practices.	
  	
  
The	
  District	
  will	
  also	
  support	
  collaboration	
  and	
  information-­‐sharing	
  among	
  healthcare	
  providers,	
  health	
  
advocates,	
  other	
  healthcare	
  districts	
  and	
  peer	
  associations,	
  faith-­‐based	
  and	
  nonprofit	
  organizations,	
  
government	
  and	
  the	
  community	
  regarding	
  service	
  delivery,	
  health	
  promotion	
  and	
  disease	
  prevention.	
  	
  	
  
	
  

	
  
	
  
	
  

 

GOAL	
  4	
  

Outcomes:	
  
1. District	
  residents	
  experience	
  enhanced	
  service	
  delivery	
  due	
  to	
  implemented	
  innovative	
  practices	
  

including:	
  
a. More	
  accessible	
  healthcare	
  
b. More	
  direct	
  and	
  immediate	
  healthcare	
  
c. More	
  cost-­‐efficient	
  healthcare	
  

	
  
2.	
  Community	
  healthcare	
  professionals	
  have	
  increased	
  access	
  to	
  better	
  training	
  and	
  information.	
  

	
  
3.	
  Schools	
  within	
  the	
  District	
  will	
  have	
  increased	
  access	
  to	
  dental	
  services	
  and	
  nutrition	
  services	
  for	
  
their	
  students.	
  
	
  
4.	
  LMCHD	
  Board	
  Members	
  and	
  Staff	
  will	
  be	
  aware	
  of	
  current	
  healthcare	
  trends	
  and	
  health	
  issues	
  that	
  
affect	
  District	
  residents,	
  which	
  will	
  be	
  measured	
  by:	
  

a. Meetings	
  attended	
  by	
  Board	
  members	
  and	
  Staff	
  at	
  statewide	
  peer-­‐level	
  associations,	
  
including	
  the	
  Special	
  District	
  Institute,	
  the	
  Special	
  District	
  and	
  Local	
  Government	
  
Institute	
  Seminar,	
  and	
  the	
  Association	
  of	
  California	
  Healthcare	
  Districts.	
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Strategy	
  4.1	
  
Invest	
  in	
  community	
  programs	
  and	
  educational	
  facilities	
  that	
  further	
  healthcare	
  workforce	
  development	
  within	
  
the	
  District.	
  
	
  

Action	
  Step	
  1:	
  
Monitor	
  and	
  support	
  programs	
  recently	
  funded	
  by	
  the	
  2010	
  LMCHD	
  Health	
  and	
  Wellness	
  Funding	
  
Program	
  including:	
  [Staff,	
  Grants	
  and	
  Policy	
  Committee]	
  

o Pittsburg	
  Adult	
  Education	
  Center	
  
o Los	
  Medanos	
  College	
  Foundation/	
  Nursing	
  Program	
  

	
  
Strategy	
  4.2	
  
Support	
  collaboration,	
  coordination	
  of	
  efforts,	
  and	
  synergistic	
  relationships	
  among	
  healthcare	
  providers,	
  
health	
  advocates,	
  other	
  healthcare	
  districts,	
  faith-­‐based	
  and	
  nonprofit	
  organizations,	
  government,	
  and	
  the	
  
community.	
  	
  
	
  

Action	
  Step	
  1:	
  
Continue	
  to	
  coordinate	
  and	
  strengthen	
  LMCHD’s	
  efforts	
  with:	
  [Staff,	
  REAL	
  Committee]	
  

o The	
  Delta	
  Memorial	
  Hospital	
  Foundation	
  
o Contra	
  Costa	
  County	
  Board	
  of	
  Supervisors,	
  (Office	
  of	
  District	
  V	
  Supervisor,	
  Federal	
  D.	
  Glover)	
  
o The	
  Contra	
  Costa	
  Crisis	
  Center	
  
o The	
  Concord	
  Community	
  Reuse	
  Project	
  
o The	
  Bay	
  Point	
  Chamber	
  of	
  Commerce	
  
o The	
  Pittsburg	
  Chamber	
  of	
  Commerce	
  
o The	
  Contra	
  Costa	
  Community	
  College	
  District	
  

	
  
Action	
  Step	
  2:	
  
Remain	
  actively	
  involved	
  with	
  statewide	
  peer-­‐level	
  associations,	
  including	
  the	
  ACHD	
  and	
  the	
  Special	
  
District	
  Institute,	
  in	
  order	
  to	
  maximize	
  the	
  effectiveness	
  of	
  the	
  District	
  and	
  its	
  grants	
  and	
  programs.	
  
[Staff,	
  REAL	
  Committee]	
  
	
  
Action	
  Step	
  3:	
  
Continue	
  Board	
  representative	
  attendance	
  to	
  the	
  Special	
  District	
  and	
  Local	
  Government	
  Institute	
  
Seminar.	
  [Staff,	
  REAL	
  Committee]	
  
	
  
Action	
  Step	
  4:	
  
Maintain	
  efforts	
  of	
  Association	
  of	
  California	
  Healthcare	
  District	
  (ACHD)	
  Leadership	
  Program.	
  [Staff,	
  
REAL	
  Committee]	
  

	
  
Strategy	
  4.3	
  
Serve	
  as	
  a	
  resource	
  of	
  information,	
  advocacy,	
  and	
  training	
  for	
  healthcare	
  professionals	
  concerning	
  health	
  
concerns	
  and	
  practices	
  that	
  impact	
  District	
  residents.	
  	
  
	
   	
  
	
   Action	
  Step	
  1:	
  

Develop	
  and	
  provide	
  regular	
  and	
  special	
  trainings	
  for	
  healthcare	
  professionals	
  on	
  health	
  concerns	
  and	
  
practices	
  that	
  impact	
  District	
  residents.	
  [Staff,	
  DPAC]	
  
	
  
Action	
  Step	
  2:	
  
Provide	
  training	
  regarding	
  domestic	
  violence	
  intervention	
  through	
  the	
  Pittsburg	
  Health	
  Center.	
  [Staff,	
  
DPAC]	
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Action	
  Step	
  3:	
  
Monitor	
  the	
  Board	
  Resolution	
  requesting	
  Senator	
  Boxer	
  and	
  Feinstein’s	
  recommendation	
  of	
  the	
  U.S.	
  
Senate	
  Pass	
  HR-­‐3221	
  “Student	
  Aid	
  and	
  Fiscal	
  Responsibility	
  Act”	
  providing	
  funding	
  for	
  all	
  U.S.	
  
community	
  colleges	
  and	
  especially	
  for	
  the	
  Contra	
  Costa	
  Community	
  College	
  District,	
  including	
  Los	
  
Medanos	
  College,	
  Diablo	
  Valley	
  College,	
  and	
  Contra	
  Costa	
  College.	
  [Staff,	
  REAL	
  Committee]	
  

	
  
Strategy	
  4.4	
  
Develop	
  and	
  communicate	
  LMCHD’s	
  role	
  in	
  facilitating	
  coordination	
  among	
  organizations,	
  faith-­‐based	
  
organizations,	
  and	
  city,	
  state,	
  and	
  federal	
  agencies	
  at	
  work	
  on	
  health	
  promotion	
  and	
  disease	
  prevention	
  within	
  
the	
  District.	
  
	
   	
  

Action	
  Step	
  1:	
  
REAL	
  Committee	
  will	
  continue	
  to	
  publish	
  community	
  bulletin	
  and	
  media	
  announcements	
  to	
  
communicate	
  LMCHD’s	
  work	
  on	
  health	
  promotion	
  and	
  disease	
  prevention.	
  [Staff,	
  REAL	
  Committee]	
  
	
  
Action	
  Step	
  2:	
  
Staff	
  will	
  monitor	
  communications	
  to	
  strengthen	
  coordination	
  among	
  collaborating	
  organizations	
  and	
  
develop	
  new	
  relationships	
  with	
  other	
  related	
  agencies.	
  [Staff,	
  REAL	
  Committee]	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



LMCHD	
  identifies	
  disparities	
  in	
  health	
  care	
  among	
  District	
  residents	
  and	
  contributes	
  to	
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LMCHD	
  will	
  work	
  through	
  the	
  Board	
  of	
  Directors	
  and	
  Staff	
  to	
  establish	
  solid,	
  sustainable	
  agency	
  
infrastructure	
  components	
  guided	
  by	
  fair	
  and	
  ethical	
  governing	
  principles	
  and	
  fiscally	
  sound	
  policies	
  to	
  
ensure	
  sufficient	
  resources	
  to	
  achieve	
  LMCHD’s	
  vision,	
  mission,	
  and	
  strategic	
  plan.	
  
	
  
Effectively	
  serving	
  the	
  District’s	
  residents	
  requires	
  solid	
  and	
  sustainable	
  agency	
  infrastructure,	
  fair	
  and	
  
transparent	
  policies	
  and	
  fiscally	
  sound	
  financial	
  management.	
  	
  In	
  order	
  to	
  ensure	
  successful	
  operation	
  of	
  its	
  
programs	
  and	
  initiatives	
  and	
  efficient	
  administration	
  of	
  resources,	
  the	
  District	
  will	
  invest	
  in	
  staff	
  and	
  Board	
  
training	
  on	
  key	
  governance	
  issues	
  and	
  work	
  to	
  develop	
  effective	
  Board	
  leadership	
  along	
  with	
  the	
  structures	
  
and	
  operational	
  policies	
  and	
  procedures	
  necessary	
  to	
  function	
  well.	
  	
  In	
  addition,	
  in	
  order	
  to	
  maintain	
  
appropriate	
  accountability	
  and	
  ensure	
  measurable	
  improvements	
  in	
  District	
  health	
  problems,	
  the	
  Board	
  will	
  
oversee	
  Strategic	
  Plan	
  implementation	
  and	
  updates;	
  monitor	
  program	
  and	
  initiative	
  workplans;	
  closely	
  oversee	
  
the	
  budget;	
  engage	
  in	
  periodic	
  Board	
  and	
  staff	
  performance	
  reviews;	
  and	
  evaluate	
  outcomes	
  based	
  on	
  district-­‐
wide	
  health	
  assessment	
  data.	
  	
  	
  
	
  

	
  
Strategy	
  5.1	
  
Strengthen	
  the	
  knowledge	
  of	
  Board	
  members	
  and	
  Staff	
  through	
  special	
  trainings	
  and	
  presentations	
  from	
  
healthcare	
  and	
  governance	
  experts.	
  
	
  
	
   Action	
  Step	
  1:	
  

Develop	
  a	
  Board	
  and	
  Staff	
  training	
  calendar.	
  [Staff,	
  REAL	
  Committee]	
  

 

GOAL	
  5	
  

Outcomes:	
  
1. LMCHD	
  will	
  have	
  fair,	
  transparent,	
  and	
  cost-­‐effective	
  policies	
  that	
  allow	
  for	
  the	
  community	
  

to	
  have	
  greater	
  access	
  to	
  health	
  resources	
  evidenced	
  by:	
  
a. An	
  adopted	
  and	
  implemented	
  Policies	
  and	
  Procedures	
  manual	
  
b. An	
  adopted	
  and	
  implemented	
  Operations	
  manual	
  for	
  Board	
  members	
  and	
  Staff.	
  
c. A	
  Strategic	
  Plan	
  review	
  which	
  occurs	
  annually	
  to	
  review	
  progress	
  on	
  outcomes.	
  
d. Annual	
  Board	
  and	
  Staff	
  performance	
  reviews	
  based	
  on	
  adopted	
  procedures	
  	
  
e. Reviewed	
  building	
  lease,	
  mortgage,	
  and	
  other	
  financial	
  terms	
  which	
  are	
  

renegotiated	
  as	
  needed.	
  
2. LMCHD	
  will	
  have	
  developed	
  outcome	
  targets	
  for	
  the	
  goals	
  identified	
  in	
  this	
  strategic	
  plan.	
  

	
  



LMCHD	
  identifies	
  disparities	
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   Action	
  Step	
  2:	
  
Continue	
  Board	
  Member	
  attendance	
  to	
  Special	
  District	
  and	
  Local	
  Government	
  Institute	
  Advanced	
  
Studies	
  Programs.	
  [Staff,	
  REAL	
  Committee]	
  

	
  
Action	
  Step	
  3:	
  
Prepare	
  for	
  and	
  attend	
  the	
  California	
  Special	
  Districts	
  Association	
  Annual	
  Conference.	
  [Staff,	
  REAL	
  
Committee]	
  
	
  

Strategy	
  5.2	
  
Commit	
  to	
  a	
  Board	
  culture	
  that	
  strives	
  for	
  collaboration,	
  continuous	
  learning,	
  advocacy,	
  transparency,	
  ethical	
  
behavior,	
  and	
  leadership	
  on	
  matters	
  affecting	
  the	
  health	
  of	
  the	
  District’s	
  residents.	
  
	
  
	
   Action	
  Step	
  1:	
  

Periodically	
  review	
  and	
  redefine	
  the	
  work	
  delegated	
  to	
  the	
  Board	
  Committees	
  by	
  the	
  Board	
  of	
  
Directors,	
  through	
  Committee	
  Chairs	
  reporting	
  on	
  work	
  underway,	
  and	
  putting	
  forth	
  motions	
  for	
  
action	
  as	
  needed.	
  [Staff,	
  REAL	
  Committee]	
  

	
  
Action	
  Step	
  2:	
  
Schedule	
  substantial	
  Board	
  attention	
  on	
  increasing	
  effective	
  participation	
  in	
  carrying	
  out	
  the	
  LMCHD’s	
  
healthcare-­‐related	
  agenda.	
  [Staff,	
  REAL	
  Committee]	
  
	
  

	
   Action	
  Step	
  3:	
  
Develop	
  a	
  Board	
  of	
  Directors’	
  toolkit	
  to	
  orient	
  each	
  Board	
  member	
  on	
  member	
  roles	
  and	
  
responsibilities,	
  Officer	
  duties,	
  and	
  LMCHD’s	
  policies	
  and	
  procedures	
  to	
  review	
  at	
  an	
  annual	
  meeting.	
  
[Staff]	
  
	
  
Action	
  Step	
  4:	
  
Continue	
  to	
  include	
  monthly	
  committee	
  meeting	
  minutes	
  in	
  every	
  Board	
  of	
  Directors’	
  monthly	
  
meeting	
  packet.	
  [Committee	
  Chairs,	
  Staff]	
  

	
  
Strategy	
  5.3	
  
Develop	
  Annual	
  Management	
  Plans,	
  Strategic	
  Plan	
  updates,	
  and	
  annual	
  Board	
  and	
  Staff	
  performance	
  reviews,	
  
taking	
  into	
  account	
  the	
  need	
  for	
  continuous	
  quality	
  improvement.	
  
	
  
	
   Action	
  Step	
  1:	
  

Review	
  Management	
  Plan	
  in	
  REAL	
  Committee	
  and	
  make	
  recommendation	
  on	
  Action	
  to	
  Board	
  of	
  
Directors.	
  [Staff,	
  REAL	
  Committee]	
  
	
  
Action	
  Step	
  2:	
  
Annually	
  monitor	
  implementation	
  of	
  this	
  strategic	
  plan	
  in	
  the	
  Strategic	
  Futures	
  Committee,	
  setting	
  
specific	
  action	
  steps	
  for	
  the	
  next	
  year.	
  [Staff,	
  SFC	
  Committee]	
  
	
  
Action	
  Step	
  3:	
  
Develop	
  annual	
  Board	
  and	
  Staff	
  performance	
  reviews	
  in	
  REAL	
  Committee	
  in	
  order	
  to	
  recommend	
  
adoption	
  to	
  Board	
  of	
  Directors.	
  [Staff,	
  REAL	
  Committee]	
  
	
  
Action	
  Step	
  4:	
  
Amend	
  bylaws	
  to	
  update	
  roles	
  and	
  responsibilities	
  of	
  new	
  Board	
  Committees,	
  executive	
  director,	
  and	
  
staff.	
  [Staff,	
  REAL	
  Committee]	
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Action	
  Step	
  5:	
  	
  
Draft	
  and	
  review	
  District-­‐Direct	
  Initiatives	
  program	
  workplans.	
  [Board	
  of	
  Directors,	
  DPAC,	
  Staff]	
  
	
  

Strategy	
  5.4	
  
Develop	
  and	
  update	
  a	
  financial	
  operations	
  manual	
  to	
  guide	
  the	
  ability	
  to	
  maintain	
  a	
  balanced	
  budget,	
  account	
  
for	
  resources,	
  and	
  support	
  all	
  LMCHD	
  activities	
  and	
  operations.	
  	
  	
  
	
  
	
   Action	
  Step	
  1:	
  

Continue	
  development,	
  review,	
  and	
  approval	
  of	
  financial	
  operations	
  manual	
  in	
  Finance	
  Committee	
  
meetings	
  in	
  order	
  to	
  make	
  recommendations	
  to	
  Board	
  of	
  Directors	
  on	
  adoption	
  of	
  policies.	
  [Staff,	
  
Finance	
  Committee]	
  
	
  
Action	
  Step	
  2:	
  
Adopt	
  a	
  model	
  guiding	
  Board	
  activity	
  on	
  budget,	
  personnel,	
  and	
  undertaking	
  of	
  major	
  new	
  
commitments	
  that	
  is	
  “policy	
  driven”	
  as	
  recommended	
  by	
  the	
  Finance	
  Committee.	
  [Staff,	
  Finance	
  
Committee]	
  
	
  
Action	
  Step	
  3:	
  
Review	
  funding	
  parameters	
  for	
  the	
  Board	
  of	
  Directors	
  Discretionary	
  Fund	
  program,	
  Health	
  and	
  
Wellness	
  District-­‐Direct	
  Initiatives	
  and	
  Funding	
  Programs.	
  [REAL	
  Committee,	
  Grants	
  and	
  Policy	
  
Committee,	
  Finance	
  Committee]	
  

	
  
Strategy	
  5.5	
  
Maintain	
  an	
  Administration	
  and	
  Operations	
  Manual	
  to	
  guide	
  Board	
  and	
  Staff	
  actions.	
  
	
   	
  

Action	
  Step	
  1:	
  
Facilitate	
  Board	
  Study	
  Session	
  and	
  REAL	
  Committee	
  meeting	
  to	
  draft	
  and	
  review	
  Administration	
  and	
  
Operations	
  Manual.	
  [Staff,	
  REAL	
  Committee]	
  
	
  

Strategy	
  5.6	
  
Monitor	
  and	
  maintain	
  the	
  District’s	
  operations	
  of	
  the	
  Pittsburg	
  Community	
  Health	
  Center	
  by	
  reviewing	
  and	
  
updating	
  lease,	
  mortgage,	
  and	
  other	
  financial	
  terms.	
  [Staff,	
  REAL	
  Committee]	
  
	
  
Strategy	
  5.7	
  
Achieve	
  measurable	
  improvements	
  in	
  the	
  health	
  problems	
  of	
  the	
  District.	
  [See	
  Appendix	
  C]	
  
	
  

Action	
  Step	
  1:	
  
Identify	
  sources	
  of	
  District–wide	
  health	
  assessment	
  data	
  [Staff,	
  Grants	
  &	
  Policy	
  Committee]	
  
	
  
Action	
  Step	
  2:	
  
Identify	
  and	
  develop	
  partnerships	
  with	
  community	
  organizations	
  in	
  order	
  to	
  develop	
  assessment	
  
methodologies	
  and	
  collect	
  data.	
  [Staff,	
  Grants	
  &	
  Policy	
  Committee]	
  
	
  
Action	
  Step	
  3:	
  
Develop	
  standardized	
  performance	
  measures	
  related	
  to	
  strategic	
  plan	
  outcomes;	
  link	
  to	
  District	
  
activity	
  and	
  investments	
  in	
  community	
  programs.	
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