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1. Agenda Item: #3 Vendor Contract Review  
2.  

Action	
  Minutes	
   Needs	
  Staff	
  Assistance	
   Needs	
  to	
  Go	
  
to	
  Full	
  Board	
  

 
1. Establish Policy: Re: Contracts      ☐     ☐ 

How frequently RFP’s need to be sent out for each vendor service 
 

2. Make List—each vendor, begin and end of contact, times/dates ☐     ☐ 

3. Home Base: Is there a need to extend their service beyond  ☐     ☐ 
January 2012. 
 

4. Send out mini RFP for IT Support     ☐     ☐ 
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