2021-22 Fall Grant Application

Applying Organization
1. Organization Name:
Bay Point Community All-N-One, Inc.
2. Does this organization have an IRS issued Employee Identification Number (EIN) or Federal Tax
Identification Number? (please answer yes or no)
Yes
3. If YES, please enter the organization’s EIN or Federal Tax ID Number:
45-5275254
4. If NO, provide the name and EIN of your fiscal sponsor or associated government agency.
5. Physical Address:
2544 Willow Pass Rd, Bay Point, CA 94565
6. Mailing Address (if different):

7. Organization’s Phone Number:
925-204-7701
Application Primary Point of Contact
8.

Name: Denese Dillihant

9.

Title: Health Program Coordinator

10.

Email: Denesecolquitt@gmail.com

11.

Telephone: 925-204-8595

Introductory Summary
12. Project or Program Name:
W.I.N. Health
13. Project Goal. Please briefly describe what the project would accomplish with LMCHD funding.
demolish child/adult trafficking,
domestic violence, drug addiction,
physical and mental abuse, financial instability,
dysfunctional relationships,
and bad health within underserved communities..
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14. Objectives. Please briefly describe the specific strategies or approaches.
Provide equitable health services and advocacy by addressing health disparities and ensuring
health services and advocacy is a right to all regardless of age, sex, creed, gender, or socio
economic status thus reducing unequal rates of illness and death between different
communities.
15. Activities. Please briefly list the major activities that would be undertaken to support your
objective.
• Provide a wide range of services including health outreach and education, client centered
counseling and case management, and client and community based advocacy.
16. Outcomes. Please briefly list tangible results expected from project/program.
. to see a reduction in health disparities
- reduced number of unhoused, abused, trafficked, and displaced community members
-reduce number of health related deaths and illnesses within the underserved community
- provide early detection and treatment within underserved communities
Budget
17.

What is the TOTAL budget for project or program? Please enter a
dollar amount for the entire project or program.

$20,000

18.

What is the TOTAL amount being requested from LMCHD? Please
enter a dollar amount for the portion of the budget you would like to
receive from LMCHD.

$15,000

19.

What is the organization’s TOTAL fiscal year budget for 2021-2022?

$
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Strategic Goals

YES/NO

20.

LMCHD strategic plan goal #1 to improve the availability of and access to direct
health services for all residents of the District is directly related to your
organization’s proposal.

21.

Explain how your project relates to LMCHD's Strategic Goal #1 if you answered Yes to question
17; NA if you answered No.

YES

We provide services for underserved and disadvantaged community members who do not
regularly or do not at all seek proper healthcare from established healthcare facilities due to
mistrust, low income, and/or communication barriers and seek to mend the gap.
22.

LMCHD strategic plan goal #2 to support preventative and public health efforts that
promote and protect the personal, community, and environmental well-being and
health of District residents is directly related to your organization’s proposal.

23.

Explain how your project relates to LMCHD's Strategic Goal #2 if you answered Yes to question
19; NA if you answered No.

YES

We provide training, groups, and community events in efforts to educate and bring
awareness around trafficking, domestic violence and health disparities in an effort to
prevent and eradicate these societal ills.
24.

25.

LMCHD strategic plan goal #3 to engage in population-specific efforts to address the
needs of those residents in the District that are historically underserved or
particularly impacted by health disparities is directly related to your organization’s
proposal.

YES

Explain how your project relates to LMCHD's Strategic Goal #3 if you answered Yes to question
21; NA if you answered No.
We are located in the heart of the district that LMCHD serves, and have been a staple for the
under served residents in that district for many years. All of our efforts have been in
conjunction with strategic plan #3 as we are committed and dedicated to the residents of
piitsburg and baypoint,ca.

26.

27.

LMCHD strategic plan goal #4 to support research and educational programming
that moves the District community toward improved and innovative practices and
enhances service delivery to District residents are directly related to your
organization’s proposal.

YES

Explain how your project relates to LMCHD's Strategic Goal #4 if you answered Yes to question
23; NA if you answered No.
We collaborate with health facilities and community based organizations to provide
literature, education, and training. We have implemented trauma informed care practices
which have proven to move the community forward in an evidence based and therapeutic
innovative way.
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28.

29.

LMCHD strategic plan goal #5 will work to establish solid, sustainable agency
infrastructure components guided by fair and ethical governing principles and
fiscally sound policies to ensure sufficient resources to achieve, LMCHD’s vision,
mission, and strategic plan.

YES

Explain how your project relates to LMCHD's Strategic Goal #5 if you answered Yes to question
25; NA if you answered No.
We have a governing board of directors and follow guiding rules established by organization
founderand found in the Roberts rules of order

Major Initiatives

YES/NO

30.

LMCHD major initiative #1 to provision healthy food to people in our District related
to your organization’s proposal.

31.

Explain how your project relates to LMCHD’s Major Initiative #1 if you answered Yes to
question 27; NA if you answered No.

YES

We provide healthy groceries to our residents every tuesday at no expense to them, ensuring
no one goes without food. We also ensure the food given is healthy and regulated and up to
code before disseminating.
32.

LMCHD major initiative #2 to prevent obesity in children and adults related to your
organization’s proposal.

33.

Explain how your project relates to LMCHD’s Major Initiative #2 if you answered Yes to
question 29; NA if you answered No.

YES

During our weekly food outreach we provide literature on healthy eating and living for all
ages. During our community heath events we educate and inspire healthy living, excercise
and proper diet.
34.

35.

LMCHD major initiative for healthy living through physical activities, access to
medicine, violence prevention programs, anti-bullying programs, HIV and AIDS
prevention programs, fall prevention programs, heart disease prevention programs,
cancer prevention programs, stroke prevention programs, diabetes prevention
programs vision care programs, disseminating health-related information at health
fairs and cultural events in the community, and the like related to your
organization’s proposal.

YES

Explain how your project relates to LMCHD’s Major Initiative #3 if you answered Yes to
question 31; NA if you answered No.
We host very specific trainings and community based awareness events around human
trafficking and domestic violence. We coordinate with organizations such as stand, misssey,
pillars of hope, district attorneys office/police task force, love never fails, community
violence solutions, family justice center, etc in efforts to collaborate and educate. We host
community events around breast cancer/cancer and provide information on screening,
support groups, preventative measures etc. We provide zoom trainings on diabetes
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Statement of Need
36.

Please describe the problem or issue to be addressed by the project.
According to the contra costa human trafficking coalition in 2016 there were 110 human
trafficking survivors that were served by different organizations, 35 of which were sexually
exploited children. This number is only based on the number of people captured ansd
rehabilitated but we know due to the nature of this crime and the miseducation the number
of victims is muc higher and many go undocumented. According to the national coalition
against domestic violence, "between 2009-2011, while other types of homicides decreased,
domestic violence fatalities in california increased by 11%." According to contra costa health,
"breast cancer is the most common cancer amongwomen in California and in conta costa.
Breast cancer rates are higher in contra costa than in the rest of the state."

37.

What communities are being affected by problems or issues? (i.e., Pittsburg/Bay Point, Mt.
Diablo Unified School District/Pittsburg Unified School District, Other, etc.)
pittsburg, baypoint, PUSD, MDUSD and greater east bay.

38.

Please describe other if you answered question #34 with Other.

39.

Describe how populations are being affected by the problem (if possible, please use any
available data that supports the applicant’s claim).
According to contra costa health, "in contra costa and in the nationAfrican American women
have a shorter life expectancy and experience earlier onset of such chronic conditions such
as diabetes and hypertension than white women" " Latina women have the highest rates of
cervical cancer in the state and asian pacific islander women have the second highest rate."

40.

Indicate how the applicant organization has an existing relationship with the population
affected.
Over the last 6 or so years baypoint community All N One has hosted holiday feedings that
have served thousands annually in the city of baypoint, back pack giveaways, toy drives,
community advocacy events as well as weekly grocery, clothing, resource outreach. This
organization has been consistent, reliable and obtained tangible results.

Budget and Analysis
41.

Please describe the current funding plans for the project. (Explain how and/or where funds will
be obtained) {Fundraising, fees, sources, etc.}
Grants, donations, and fundraising at various community events and drives.

42.

Please indicate all known funding sources as well as those that you plan to solicit in the near
future. (i.e., Keller Canyon, Grants, etc.)
Grants through LMCHD, funding through community stake holders, etc

43.

Please describe how the applicant will sustain this project after the District’s funding has
ended.
Community donations, clergy donations, fundraising, and networking to find and apply for
more grants and funding.

44.

Please describe the desired outcomes of the project/program and how the design and
implementation of the project/program will be evaluated.
Reduction of health disparities, reduction in numbers of unhoused, and hungry, reduction in
number of health related deaths and illnesses, reduction in number of children being
trafficked, reduction in number of inerpersonal violence death and harm in the community,
This will be tracked by surveys and annual program evaluations.

